
MINUTES OF A MEETING OF THE 

FORT THOMAS PLANNING COMMISSION 

HELD AT THE FT THOMAS CITY BUILDING 

ON WEDNESDAY, SEPTEMBER 17, 2025 

6:30 P.M. 
 

PRESENT:  Dave Wormald, Chairman 

Pam Schweiss 

Jerry Noran, Vice Chair 

Tim Michel 

Mark McCormack 

 

ABSENT:  Larry Schultz  

David Gwisdalla  

 

 

ALSO PRESENT: Kevin Barbian, General Services Director 

   Cheri Scherpenberg, General Services Administrative Assistant 

     

Business Meeting 

 

Minutes – July 16, 2025 

Members reviewed minutes from the July 16th meeting.  A motion was made by Tim 

Michel and seconded by Pam Schweiss to approve the July 16, 2025 minutes as written. Motion 

carried 

Land Addition Plat  
730 Highland Ave. PIDN 999-99-17-276.00 

Adam Reis, Owner 

Land addition of 0.034 acres from  

22 Grand Lake Dr. PIDN 999-99-14-376.00 

Grand Lake Landominium Inc., Owner 

Kevin Barbian said the applicant is seeking approval of a minor land transfer from the Grand 

Lake development to 730 Highland Avenue. Mr. Barbian relayed that the land addition would 

correct a property line issue involving an existing shed and allowing for a larger structure in the 

future.  Kevin Barbian shared that there will be no impact on density or zoning compliance. 

With minimal discussion, a motion was made by Tim Michel and seconded by Jerry Noran 

to approve the land addition plat at 730 Highland Ave. Motion carried 5-0 

 

 

Continued Business 

Comprehensive Plan Update – Goals and Objectives 



General Review 

The Commission continued a review of goals and objectives from the 2018 Comprehensive Plan. 

Staff clarified that the language being considered comes directly from the 2018 plan, and the 

Commission’s role is to assess continued relevance, note revisions, and recommend updates to 

City Council. Final authority rests with Council. 

Commissioners emphasized the need to balance completed objectives with those that remain 

ongoing, while avoiding unnecessary deletions. Some goals—such as historic preservation 

funding or incentive programs—were recognized as outside Planning Commission jurisdiction 

but may remain in the plan for Council consideration. 

Land Use 

 Preservation: Update references from “preservation commission” to Design Review 

Board. 

 Tree Planting: Ongoing program through Tree Commission; goal remains relevant. 

 Steep Hillsides: Reference UDO hillside regulations. 

 Property Maintenance: Recognized as outside Commission purview but may remain 

aspirational. 

 Zoning/Development Updates: Replace broad language with direct references to UDO 

provisions on residential zoning, short-term rentals, and bed-and-breakfast uses. 

 Federal Properties: Clarify language to include all properties, not just domiciliary 

buildings. 

 Carlisle Property: Outdated references due to instability and drainage issues. 

Consideration that the site may better serve as recreation or green space. 

 Design Guidelines: Replace site-specific references with general cross-references to 

UDO guidelines. 

 Neighborhood Programming: Not under Commission authority; left for Council. 

 Commercial Areas: Commissioners debated specific references (e.g., Fort Thomas 

Plaza) versus general language. Retained facade improvement and parking goals, noting 

some programs have been implemented. 

 Branding & Signage: Language updated to reflect ongoing but extended 

implementation. 

 Natural Resources/Greenbelt: Clarified terms, referenced UDO hillside protections, 

broadened implementation language. 

 Stormwater: Reference UDO and subdivision regulations. 

 Economic Incentives: Modified to more general phrasing; acknowledged Council 

responsibility. 

Transportation Goals 

 Pedestrian Access: Revised to include schools, civic buildings, and parks. 

 James Avenue Connection: Removed due to infeasibility. 

 Crosswalks: Updated to “Safe Routes to Schools plan”; simplified language. 

 Intersection Improvements: Generalized; added collaboration with KYTC. 



 I-275 Bridge: Clarification needed; referenced fencing replacement. 

 Regional Multi-Use Path: Updated to broader coordination with neighboring 

jurisdictions. 

 Sidewalks: Simplified; removed duplicates and completed projects. 

 Bicycle Planning: Revised to broad goal of improving bicycle travel; confirmed KYTC 

standards. 

Parks, Open Space, and Utilities 

 Riverfront Commons: Simplified to general connectivity goal. 

 Water Launch Access: Recognized as Council purview; coordination with Corps of 

Engineers noted. 

 Tower Park: Debate on framing as a “regional destination”; recommended updating or 

streamlining project lists. 

 Additional Parks: Park goals to be updated but retained. 

 Utilities and Facilities: City building upgrades largely complete; language to be updated. 

Federal property references to be clarified. 

 Energy & Sustainability: Language revised to “explore opportunities”.  Incentives 

recognized as Council responsibility. 

 Infrastructure: Updated terminology to “communications infrastructure.” 

Focus Area Plans  

 Recommended as stand-alone document or possible removal 

 

Members from the audience in attendance to address the board: 

 

Tiffany Huber, who resides at 26 Hawthorne Ave.  

 

Joan Ferris, who resides at 66 Burney Ln. 

 

Melanie Powers, who resides at 13 Pearson St.  

Public Input: 

 Language  
o Suggest replacing “vibrant” with “harmonious” to better reflect community 

values. 

o Recommend changing “accommodate” to “evaluate” throughout the plan, as 

accommodating implies guaranteed outcomes 

o Support retaining the “city in a park” theme to emphasize preserving and adding 

green space 

 



 Specific Concerns  
o Carlisle property: Concerns about whether the land is usable/buildable and 

confusion about material storage/dumping (clarified as temporary staging for city 

projects) 

o Parking: Discomfort with past comments involving repurposing land for parking. 

o Crosswalks & safety: Noted stronger attention needed for pedestrian safety, 

crosswalk compliance, bikes, and scooters. 

o Roundabout proposal (Highland & Grand): Opposition due to cost, property 

acquisition needs and safety for children. 

o Kayak launch access: Discussed maintenance, access and liability 

o Planning Commission role: Questions about whether goals/objectives should 

extend beyond land use, since many topics fall more under council’s authority. 

 Tower Park 

o Disagreement with language of “recreational destination.” 

o Residents emphasized keeping it primarily as green/natural space tied to history, 

not commercialized attractions. 

o Concern about overdevelopment, parking expansion, and impacts on nearby 

residents (trash, noise). 

 Public Input Process 
o Requests for a professional, statistically valid survey and earlier citizen 

involvement prior to final draft. 

 

Adjournment 

A motion was made by Tim Michel and seconded by Pam Schweiss to adjourn the meeting. All in 

favor. 

 

 

 

Approved: ____________________________________ 

Dave Wormald, Chair  Date 

 

Secretary: _____________________________________ 

   Pam Schweiss, Secretary  Date 


