MINUTES OF A MEETING OF THE
FORT THOMAS PLANNING COMMISSION
HELD AT THE FT THOMAS CITY BUILDING
ON WEDNESDAY, APRIL 16, 2025
6:30 P.M.

PRESENT: Dave Wormald, Chairman
Dan Fehler, Secretary
Pam Schweiss
Larry Schultz
Tim Michel
Jerry Noran, Vice Chair
David Gwisdalla

ABSENT:

ALSO PRESENT: Kevin Barbian, General Services Director
Cheri Scherpenberg, G. S. Administrative Assistant
Tim Schneider, City Attorney

Business Meeting

Minutes — March 19, 2025

Members reviewed minutes from the March 19th meeting. A motion was made by Larry Schultz
and seconded by Tim Michel to approve the March 19, 2025 minutes as written. Motion carried.

Comprehensive Plan Discussion

Kevin Barbian talked about the process for approving and implementing a comprehensive plan. He
shared that the city consulted with Verdantas, formerly CT Consultants for guidance on the proper
procedures for the process.

Kevin Barbian said that the update of the City of Fort Thomas Comprehensive Plan (Community Plan) is
required to be reviewed every 5 years per KRS 100.197(1). Mr. Barbian noted the process was minimally
delayed due to the update of the Official Zoning Ordinance of the City of Fort Thomas to the new Unified
Development Ordinance, completed in December 2024. Mr. Barbian also noted that the Comprehensive
plan serves as a guide unlike the UDO which is a specific regulatory document.

Kevin Barbian talked about the primary steps in the review of the Comprehensive Plan. Mr. Barbian said
there is a need to validate research, confirm that goals and objectives are still relevant and valid and then
ultimately review the core document.

Mr. Barbian discussed the validation of research through a purposeful review. He noted that there has
been no significant change in population and that Ft. Thomas is a built out community with no
foreseeable annexation of property in the near future. He shared that there has not been significant change
in the private or public business activities and that it has remained static. He also stated that there has
been no significant change to the elements involving the nature, extent, adequacy and needs of the
community for the existing land and building use, transportation and community facilities in terms of



their general location, character and extent. Mr. Barbian noted that members of the PC discussed the
elements and concurred that there was not significant change and agreed the research was validated.

Mr. Barbian talked about the next area of focus with a vision, goals and objectives. He said this
information is crucial in the process since suggested revisions would go before Council. Kevin Barbian
addressed the individual topics involving land use and zoning, transportation and connectivity, parks and
open space, utilities and city owned facilities, regional partnerships and collaborative funding and
implementation. He said that these will be discussion points for the next meeting.

Mr. Barbian reported that no additional research, analysis, or projections have been done in reference to
the background information on elements of the comprehensive plan. Kevin Barbian asked the Planning
Commission to consider elements for which they would like more information and if they are comfortable
moving forward. The Planning Commission talked about moving forward and considering possible
addendums.

Planning Commission members further discussed gathering information on:

e Current demographic info. and planning needs

e Comparing maps from the UDO, transportation and Comp. Plan.
e Long-term objective of city owned properties

o Community accessibility and routes for connectivity

e Comprehensive plan updates of surrounding cities

¢ Input from Council with goals and objectives

Members from the audience in attendance to address the board:

Steff Chalk, who resides at 21 Lafayette Ave. commented on data sources, communication with St.
Elizabeth Ft. Thomas, economic development and grant funding involving Mary Ingles Highway.

Hilary Landwehr, who resides at 47 Woodland PI. talked about support for public transit and connectivity
in the community.

Peggy Maggio, who resides at 37 S. Shaw Ln. discussed citizen input, KRS, Council involvement and
desired revisions in the comprehensive plan.

Patti Hudepohl, who resides at 26 Woodland PlI. talked about committees involved in the comprehensive
plan and citizen involvement.

Adjournment
A motion was made by Tim Michel and seconded by Dan Fehler to adjourn the meeting. All in favor.

Approved:

Dave Wormald, Chair Date

Secretary:

Secretary Date



