
MEMORANDUM 

 

TO:  Fort Thomas Planning Commission 

FROM:  Kevin A. Barbian, General Services Director 

DATE:  April 10, 2025 

RE:  Comprehensive Plan update 

 

The update of the City of Fort Thomas Comprehensive Plan (Community Plan) is required to be 

reviewed every 5 years per KRS 100.197(1).  This process was minimally delayed due to the 

update of the Official Zoning Ordinance of the City of Fort Thomas to the new Unified 

Development Ordinance, completed in December 2024.  Through the review process, the Fort 

Thomas Planning Commission must adhere to KRS 100.191.   

 

Validate Research: 

The PC must validate the research that was done in 2018.  The Comprehensive Plan Update 
completed in December of 2018 and was a substantial, exhaustive and comprehensive process 
as the Comprehensive Plan was completely re-written and re-formatted and was accomplished 
through significant community input. The attached document asks questions associated with this 
validation. 
 

Confirm Goals and Objectives 

The Fort Thomas Planning Commission must also confirm that the Goals and Objectives 

associated with the existing plan are still relevant.  If goals and objectives are chosen to be 

changed by the PC, this approval must ultimately go through the Fort Thomas City Council.  If the 

PC feels that the Goals and Objectives are still relevant, they can be approved.  The attached 

document includes the primary Vision, Goals and Objectives followed by 6 distinct sections of 

the 2018 Community Plan 

Review Core Document 

If the GOALS AND OBJECTIVES are still relevant and valid.  The Fort Thomas Planning Commission 

has the ability to make changes in the document.  After an internal review of the document, 

there may be instances where minor elements/words could be adjusted.  That being said, 

nothing is so flawed that staff feels we should over evaluate this document again.  This 

document “serves as a guide” unlike the UDO that has very specific regulation and criteria for 

which we must follow. It will be at the pleasure of the Planning Commission as to the extent to 

which you would like to review the Comprehensive Plan. 

One item of note that could be added would be a Roadway Classification Map.  This map was in 

the prior Comprehensive Plan and was not transferred to the new plan.  Please see attached 

map that we would like to consider adding to the document. 

 


