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	Topic
	Notes
	Follow Up

	Board Members
	Present
Tracy Davis
Leticia Messmer
Holli Patterson
Heidi Neltner
Nancy Schneider
Susan Stewart
Chanda Calentine
Sam Shelton

Missing
Kim Rechtin
Michelle Knight
	

	Call to Order
	Heidi First
Leticia 2nd
	

	Minutes
	Heidi - 1st
Nancy - 2nd


	

	Merchants and Music
	· Liked having the VIP tent more sectioned off - set up better
· Question about the Kroger Health and Wellness date being the same weekend
	

	Flea in the Fort
	· Susan shared - October 1 - was well attended, really good vendors
· Sam gave Holly and Heidi a thank you ornament from one of the vendors
	

	Halloween House Decorating
	· Lots of participation
· Good social media engagement
· 300 votes for People’s Choice
· 
	

	Veterans Day
	· Chanda reported:
·  the banners were given away
· Armory - tables down both sides of the hallway filled with the banners - really moving to be in that space
· Linda and Lonnie helped - coffee and treats
· Students contributed - Johnson sang a song for the Veterans - really good connection, very positive
· Morgan Davis helped organize the food, supporting Veterans with Mission BBQ
· More time with community allowed people to talk and share 
	

	Small Business Saturday
	· Leticia - didn’t see impact in restaurant, no new people, regulars, not much business after 8, it was very dark too - maybe need to get lights up sooners
· Tracy reported it was good 
· Holli reported that she was in shops that didn’t promote
· Transportation could be helpful
· Executive Transportation
· Golf Carts
· Pedal Wagon?
· Tracy Reported Monera, Faded Finds and Lavendar Trail were very steady in the afternoon, mood was good
· LINK had press and Everything Cincy posted information 
	

	Board Members
	· Thank you Susan!
· Susan - thanks to every person on the board 
· Chanda - shared appreciation for what Susan has brought to the community, we will miss Susan
· Potential Board Members
· Chanda reported
· Applications coming out in January
· We have two positions to fill
· Possibility to increase number to 10
	

	Upcoming Events
	· Tour de Tinsel Bike Ride - December 3
· Chanda Reported
· Anything on wheels - parade through town, follow Santa in fire truck - golf carts, scooters, roller skates, etc
· Start at YMCA - down to Inverness
· 5 pm tree lighting
· Holiday Walk - December 3
· Sam reported
· Roughly the same size as year
· After tree lighting moving down to Cultural Arts Center
· Tracy and the hot dogs
· West 6th Brewing
· Strings will be in the Fire Dept Bays
· Santa will be in City Building
· Quest Students from HMS - Santa’s workshop to make ornaments for a Community Tree - this tree gets lit at 7:30
· Village Players
· Map for event coming out tomorrow
· Chanda - shout out to all the work that Public Works guys have been doing to get the city ready for 
	Leticia - volunteer with Santa

	Mission and Vision
	· Will be revisited in January
· Susan reports that it needs to be short and sweet
	

	Committees
	· Updates - July 28 Pop Up Highlands Plaza
· August 6 Flea in the Fort
· Record attendance
· A lot of folks sold out of product
· August 17 Family Game and movie - Goonies			
	Oct 1 next Flea in the Fort

Looking for ideas for movies for next year

	Chair Nominations
	Putting off until next meeting
	

	Next meeting 
	October 23 City Building, 5:45
	

	Meeting adjourned
	Michelle 1st
Susan 2nd
	

	Community Participations
	Michael Dennis (sp?)- Class of 2003, moved back to region, artist, designer - happy to be back in town and wanted to introduce himself and make connection

Elizabeth Allegrini - 
· Are we doing luminaries? 
· Sam answered - yes they will go from Inverness to Midway, there are packs of 10 luminaries with sand and battery operated tea lights, 
· Asking people to put them out for the Holiday walk and Christmas Eve
· Suggestion: No new customer comment from Leticia - maybe there should be a new customer price for Small Business Saturday
· Chanda shared a partnership with NKU
· You reported that Fort Thomas Coffee had a 12% increase and was that in dollars or people? And was it due to increased cost
· Chanda reported that it was dollars from the year before and shared that she can reach out to the Smalleys 
· Citizens Police Academy - people should participate 
	

	Motion for adjournment
	· Leticia call to adjourn
· Nancy second
	



