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APPENDIX C. FORT THOMAS COMMUNITY PLAN PUBLIC ENGAGEMENT

VISION STATEMENT
To be a community with welcoming residential
neighborhoods and vibrant mixed-use business districts
with central gathering places, that takes advantage of
economic development opportunities in strategic locations
(such as Alexandria Pike) to enhance our tax base, and which
AT OIS is well-known for its history, distinct character, quality design
and natural beauty.

PRIORITY OBJECTIVES
PR S Condary Business District 1. Continue to strengthen the Town Center with a family-
friendly focus (See Focus Area Maps)
IR ] Continue to build on the successes of the Midway District
ossisnal with an entertainment/recreation focus (See Focus
— 000 |EITHIANENCGTIEE Area Maps)

Enhance secondary business districts, utilize design
Qe RNV guidelines to create distinctive places
Coordinate with neighboring communities (KYTC,
ey Development Site} Southgate, Highland Heights, and NKY) to maximize

regional economic development potential:
Attract high-quality construction and high wage jobs
to increase tax base
[[r— Provide flexibility in permitted uses (focus more on

the viion? building form)

Maintain and enhance appearance along corridor—
develop design guidelines, plant more trees, screen
parking lots, prohibit outdoor storage
Enhance mobility and embrace “complete
street” concept; See Regional Collaboration and
Transportation stations

. Continue to strengthen Fort Thomas Plaza; promote site e e e

Yoturtz e for new hotel, fill vacancies
e . Promote development of site as opportunity to build
adistinctive landmark building that contributes to the

e sier e e image of the City:
e + Encourage construction of mid-rise building to take
e advantage of views
+ Require quality architecture and landscaped front yard
w - Retain a significant percentage of site as open space
Pl N Preserve natural landscaping along roadway
et o . Develop branding strategy that includes

recommendations for streetscape treatment,
banners, signs, etc.

Development Priority Comments: What do you think?
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VISION STATEMENT
To continue to be primarily a residential community that is
a desirable place to live and invest in, with good schools;
visually pleasing, well-maintained neighborhoods that retain
and contribute to the City’s history and distinct character; a
hometown feel that fosters community engagement; and
a variety of housing types to accommodate the different (]
needs and preferences of the population, from young Neighborhiood: RN A ToRee
professionals to older residents looking to downsize. Investments.
PRIORITY OBJECTIVES
1. Allow housing in business districts—upper floors

of retail/office buildings and freestanding residential

buildings at edges of district Suilding

Encourage new housing redevelopment adjacent to - S

business districts (see Town Center and Midway -

Focus Area Maps)
Encourage construction of mid-rise residential (or

increase Housing Options|

Creen Beli]

office) building to take advantage of views

- Require quality architecture with suitable design (o)
guidelines

Retain a significant percentage of site as open space
Will require proper construction techniques due to
site conditions, and revisions to zoning (currently
zoned R-5)

Encourage more diverse housing options

along Alexandria Pike targeted to empty nesters and
young professionals as part of regional economic
development initiative

Corridor is targeted for smart city improvements

and complete streets (multi-use paths, enhanced

crosswalks, and connections with

neighborhoods so residents can safely walk and bike

to local destinations) See also Regional Collaboration

and Transportation stations
Create standards and design guidelines to ensure
quality building and site design, landscaped
front yards; residential buildings that are
compatible with the non-residential development
that is expected to dominate the corridor
. Continue to preserve green belt along Ohio River
. Promote neighborhood investment and encourage
maintenance, renovations compatible additions and new
infill construction
- Provide design resources to assist in housing
renovations and additions
- Ensure that new housing is.

Compatible with the character of the neighborhood
Consider reuse for housing if VA Hospital leaves. See also
Utilities and City O jes stati

8. Explore the possibility of allowing bed-and-breakfast inns

[Key Corridors

Residential Comments: What do you think?
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VISION STATEMENT

To be a compact, thriving and family friendly town
center with a critical mass of restaurants, convenient
goods, services, and other uses that meet the
everyday needs of nearby residents, area employees
and visitors, and a gathering place for after school
events.

PRIORITY OBJECTIVES

1. Preserve/enhance existing traditional main street
character with 2-3 story buildings close to

sidewalk, storefronts with housing/offices on upper
floors; encourage facade improvements and rehab

2. Increase critical mass of retail/mixed uses and
housing:

+ Redevelop existing buildings that do not meet
contemporary business needs

« Encourage new empty nesters/young
professionals housing at edges of business district

- Ensure rehabs and new construction contribute to
traditional main street character: adopt form-based
code; enhance /design guidelines

- Ensure adequate supply of parking, appropriately
distributed in district

3. Enhance circulation and access to development
sites and existing parking; install wayfinding signs
and landscaping

4. Protect existing neighborhoods from impacts of
new development; enhance buffer, limit building
height and ensure sufficient building setbacks

Varsge e moian |

Unsightly the sy Accessr? .

vegstation on the
steep hilside

A epar o
5. Encourage property owners to update/ improve o e
existing houses: revise zoning to more closely

match existing lot sizes and setbacks

or abo
erading hillside

Paczman

6. Enhance the City Building to be a welcoming
community hub with amenities available to the
public (see also Utilities and City Owned Facilities)

7. Strengthen identity of district by creating a
cohesive image: maintain mature trees; use banners,
public art and distinctive gateway treatments

8. Continue to host major events to bring neighbors
together, create community pride, and strengthen
ties to city

* Middle of towny

Sheler drive at the same

Town Center Priorities

Midway Area Priorities
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VISION STATEMENT

To be an entertainment/recreation destination. Build on
existing businesses, community facilities, recreation attractions
and special events/programming that draw people to the area.

PRIORITY OBJECTIVES
1. Preserve/enhance traditional main street character with 2-3
story buildings close to sidewalk, storefronts with housing/
offices on upper floors; encourage facade improvements
2. Increase critical mass of retail/mixed uses and housing:

« Fill empty storefronts, use upper stories for offices and
housing

« Rehab existing buildings

« Encourage new construction to fill gaps along Avenue and
replace noncontributing buildings

+ Ensure rehabs and new construction contribute to
traditional main street character: adopt form-based code;
enhance design guidelines

- Ensure adequate supply of parking appropriately
distributed in district; install wayfinding signs and landscaping

3. Promote new development overlooking reservoir: provide
access behind buildings, create public green space, convert
driveways between buildings to pedestrian ways

4. Encourage new housing designed with views of reservoir
targeted to empty nesters and young professionals

5. Work with Water District to periodically open walkway
around reservoir, available via S Forth Thomas Ave entrance only

6. Encourage property owners to update/improve houses:
revise zoning to more closely match existing lot sizes/setbacks

7. Increase access to parking between VA Hospital and Armory

8. Improve connections between neighborhoods and business
district

9. Strengthen identity of district: create cohesive image;
incorporate more trees and walls that mimic historic walls,
banners, public art and distinctive gateway treatments

10. Encourage reuse of Stables building as food/ entertainment
venue (see also Utilities and City Owned Facilities)

11. Encourage reuse of VA Hospital for housing, redesign front
lawn for public gathering space

12. Continue to host events to bring neighbors together, create
community pride, and strengthen ties to city

Town Center Comments: What do you think?
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Midway Comments: What do you think?
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Sidewalk Network

Goals & Objectives

+ Provide safe pedestrian
walkways in the city

+ Connect all neighborhoods
in the city with safe
pedestrian walkways

+ Connect to the
adjacent community
sidewalk network

Identified Priority Sections
+ N.Ft.Thomas Ave.
+ Covert Run Pike
+ Chesapeake Ave.

+ Sergeant Ave./
Army Reserve Rd.

P

Pedestrian Crossings
Goals & Objectives

Provide safe, highly visible accommodations at all crosswalks
in the city

Possible Options:

|
-

Provide for
consistent

‘ sidewalk repairs
Yimprovement
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Wayfinding
Goals & Objectives

Provide signs throughout the city
to give direction and distance
to key destinations

Provide rest locations
(benches, drinking fountains, etc)
to promote walking

Identify and mark routes
for recreational purpos; rest e sim s
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Streetscaping
Goals & Objectives
Beautify major corridor / routes in the city

Connect the Central Business District to the Midway District
to create cohesive feel along Ft. Thomas Ave.

Lovethe
bushes,
trees (sharte]
and
(fall color]

e
ey

icycle / Road Diet

Goals & Objectives
+ Provide cycling accommodations/ routes throughout the city
+ Create bike friendly city

+ Evaluate S. Grand Ave. & S. Ft. Thomas Ave. for road diet/multi-use
path opportunities
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APPENDIX C. FORT THOMAS COMMUNITY PLAN PUBLIC ENGAGEMENT
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Park System: Draft Vision, Goals & Objectives:

- Vision Statement:
- To preserve and enhance the quality of the environment so that our
community embodies a “city within a park”.

- Goals & Objectives:

Continue to enhance the city parks and recreation facilities.

- Enhance the unique role each park plays in the total experience of

Fort Thomas.

Explore methods of linking parks and open spaces with schools,
commercial areas, civic centers and neighborhoods.

Work collectively with the schools and other groups to provide for
recreational opportunities.

Maximize opportunities to foster partnerships and share investment to
enhance parks, trails, and gateways.

Identify recreational uses and facilities that are missing from the current
offering and collaborate to meet those needs (such as a splash park, zip
lines, camping/glamping, ropes course, climbing wall, skate park, pump
track, etc.).

Invest in Tower Park as a regional destination

e Invest in the enhancement and maintenance of existing assets (park

roe cansonaney. infrastructure, structures, etc.)

neyemninanat - ENhance connectivity of and accessibility to community parks for all users
o e, (pedestrians, bicyclists, vehicles).

parie: Encourage community stewardship through citizen advisory/volunteer
groups and a tool to make it easier to volunteer.

Encourage stronger social media presence to inform residents of assets and
invite visitors to Ft. Thomas.

Enhance online scheduling tools so park assets (fields, shelters, etc.) can be
utilized/scheduled/reserved more easily and efficiently.

Encourage budget allocation for capital and operation (including
maintenance, staffing, programming, and fundraising for capital projects).

Lave River T3

Safe Routes to Parks

ot

- Access to green space ties directly to an individual's health and well-being.

- Those who are unable to walk to parks are less likely to visit them and are
deprived of the many benefits that parks offer. It is essential that parks be easily
accessible to all citizens.

" key to ensuring accessibility to parks is through creating safe routes to parks|
1in our communities.

—rrrere are physical and social barriers that make walking to parks undesirable:

- Proximity (route to a park should be 1/4 mile (5 minutes) and no longer than
1/2 mile (10 minute walk))

- Lack of infrastructure (i.e., sidewalks)

- Removing barriers and making parks accessible to everyone is a goal that is
being addressed by park professionals across the country.

= 31% of Ft. Thomas is within 1/4 mile (5 minute walk) to the closest park
« 70 % of Ft. Thomas is within 1/2 mile (10 minute walk) to the closest park

= 30% of Ft. Thomas can not easily access a park
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Rossford Park Park System Improvements Programming

Citizen Involvement
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ILITTES COMMITTEE EXPLOI

APPENDIX C FORT THOMAS COMMUINITY PI AN PUBIIC ENGAGEMENT
VISION:

Provide goalsand recommendationsinthe Community Plan thatwill provide
priorities for future City expenditures and projects related to utilities and
City owned facilities.

This also includes a review of existing City Regulations and providing
recommendations for necessary revisions.

GOALS & OBJECTIVES:

Work with the local utility companies to
coordinate projects in order to minimize
costs, which in turn keeps services at
minimums.

Promote coordination between utility
companies and the City for construction
and reconstruction projects.

Provide preliminary recommendations to
the appropriate City Regulations to ensure.

Evaluate the existing
regulations associated with
the development of future
telecommunication facilities
and determine whether or not
updates are necessary

Create a useful vision for the

Promote technology within our
community so that it parallels the
needs of its population. Provide
recommendations for technology
upgrades at City owned facilities
and throughout the community.

City Building, Armory, Mess Hall and

Stables Building Area. This includes:
A

Potential uses /

that future D /

is adequately incorporated into the natural
resources and does not negatively impact
utilization.

Construction b:
City Building Specific - Open up to
a staffing and community space.

ed on
the public. Make it functional for City needs, both from

updated Community Plan.

d input for the

Work with other committees to review any overlap in
recommendations and input for the updated Community Plan

Includes environmentally friendly Development /
Redevelopment restrictions.

CITY BUILDING:
“ENGAGING”

iy Budding =
i

PROPERTY OWNERSHIP
City of Ft. Thomas

Ft. Thomas Ave.

Sz City of Ft. Thomas Building US. 27 Corridor

= - — el -

Limitations

“SMART CITIES”: WHAT DOES IT MEAN TO YOU?

Existing Uses

Strengths

Opportunities

After hours public access to rest d leible meeting space
al
o [l donas g entrance to be more welcoming by ntroducing
‘campus localedina more natural ight, open lobby, public facing General Services
e e Limited ADA accessibilty recaption desk
inft Thomas Mai PO Boxes and drop b topublic
Centrallocation Compartmentalized floor
off R Thomas Ave. o &ty
g'mmf-"v"s Limited number of public hours use.

entry pointsfrom parking
Not user riendly.
Day use only

Full AN training space avalableto Fire and public for classroom
training.

Information Center (Visitor and Business)
Potentialfor Fire Department building expansion
“Safe Place’ of refuge in case of emergency with help phone’

0
COMMENTS: WHAT DO YOU THINK?
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ARMORY:
“ACTIVE"

ARMORY - "ACTIVE"

T PRIMARY PEDESTRIAN
CIRCULATION PAIFS

2 STRONGIFWSTOrFROM
ESITE

EXISTING PARKING

OPPORTUNITITES TO
FXPIORE IMPROVED SITF

MAIN ENTRY FOINT
IMPROVEMENTS

LOBBY/RECEPTION AND.
RECREATION OFFICES WITH
IMPROVED CIRCULATION

CAFEITEACHING KITCHEN WITH
e
OFFERINGS

& OUTDOORTERRACE WITH
SEATING

9 ENHANCED TWFRNITER
ER AND AFTER SCHOOL
PROGRAMMING

0 IMPROVED RESTROOM
FACLITIES WITH RED CROSS
N

11 CONSOLIDATED CitY SERVICES.
(FACILITIES SHOP AND
STORAGE AREAS)

12 DNIDABLE MEE NG/

CLASSROOM SPACE WITH
ENEANCED TECHNOLOGY

Existing Uses ~ Strengths Limitations Opportunities
Location linking Ft Acoustics Makerspace/Workshop
‘Thomas Ave to Tower )
Park ?mol ‘Arrival (not family Continue Gym Use
Historic Property b Continue Red Cross Shelter
Sze landlocked perience for
City Owned No central air Target programming for Tweens and Seniors
Proven history of Need for building repair Enhanced Vending.
et eslon o oo lEIT, Senchichice Cream Shop with comnction o exteror TonerPark
2 Additonal Ci P
i purp full AN
EeEEml Commercia kitchen for rental andito serve special events.
SizefLower level ceiling Leas-ble flex space

Reconfigure lower level for better effcency
Improved public entrance (famiyfrendly)
Continue Daycare offering.

Improved Cty Recreation Dept Offices

Fit & finish of public facing
spaces
Under stafied

Limited ADA Accessibity

‘Column spacing on lower
Tevel lmit

Vertical circulation

MESS HALL:
“GATHERING”

| Nesdever?

coorinater er

{1y S5 HALL —"GATHERING”
roxs Hah and City 55 HALL - "GATHERING”
e

PRIMARY PEDESTRIAN
IRCULATION PAIFS

LIRONGVIEWS 10/HROM
THESITE

EXISTING PARKING
‘OPPORTUNITEES FOR FUTURE
PARKING

oppORTUNI
ENTERTAINING/DINING SPACE

‘OPPORTUNITY FOR EXPANDED
CATERING SERVICES

ENFANCED BACK OF HOUSE
OPPORTUNITIES FOR
ENFANCED MULTIPURPOSE
PUBLIC SPACE

ENFANCED GUEST ENTRY

0 DIVIDALE BREAROUI M1
SPACES / BRIDE DRESSING
i

SUPPORT OFFICES

2 MULTLPURPOSE SPACE WITH
ENHANCED

TECHNOLOGY

4 OPPORIUNITY FOR BULDING
EXPANSION

' IMPROVED VEHICULAR
CIRCULATION

Existing Uses Limitations Opportunities
Events within Tower Park Enhanced Wedding Party Amenities
Limited Storage Military History Display/Events
Lack of a Loading Dock Tourism
Waste Collection Public/ Private Partnerships
Accessto Parking Use of Basement of Storage (Requires Freight Elevator)
Mobility Issues Increased Parking
Balfield Noise and Traffic Small meeting/Break-out space
Limited Staffing. Co-working Space/Business Center
Daily Maintenance Business Fairs.

No Catering Kitchen Catering or Teaching Kitchen
Lack of AV and flex furnishings at back of house Outdoor space (patio)

COMMENTS: WHAT DO YOU THINK?

Lovestl
those ideas

iz

o the scebles
whing

STABLES:
“DYNAMIC”

1 PRIMARY PEDESTRIAN
CIRCULATION PATHS

STRONG VIEWS TO/FROM
THESIE

3 EXISIING PARKING.

4 OPPORTUNITITES FOR FUTURE
PARKING

5 OPPORTUNITY FOR OUTDOOR
FENTFRTAININGIDINING SPACF

& OPPORTUNITY FOR BLILDING
EEANSION

BACKOF HOUSE

MIXED LSE MULTLPURPOSE
PUBLIC SPACE

ENHANCED GUEST ENTRY

10 COVERED / OPEN AIR SEATING

11 OPPORTUNITY FOR BLILDING
FEANSION

12 IMPROVED ENTRY PLAZA AND.
GUEST PARKING

14 OPPORTUNITY TO EXPLORE
IMPROVED SITE ACCESS

@ 15 OPPORTUNITY FOR
ADDITIONAL EVENT SPACE
16 INPROVED CONNECTION
BETWEEN PARK & MDWAY
Existing Uses ~ Strengths Limitations Opportunities
i ildi City Open Air retail
dasses, & cate
) (heaticool, plumbing etc.)
Adiacent Parking Brewery/Distllery (support B-Line)
- No restrooms. .
Gat o B e
teway connection nt
N lanning/developme Café with unique food offerings
Size mm;enmp‘cwynarqe. P
‘Good Exterior ere gym, PT, classroom)
Condition Be sensitive to residents of . el
Proximity to playfields <course; Glamping support nppunnml\!snllr; 1
Height 3 ‘e rockars - fel
‘Senior Classes - Active Ifestyle belong ot
Fit & finish of public facing ) school - Uriess.
spaces Rotating retailspecialy shops withof  *{2F e
Under staffed B &B/ Overnight lodging w/ special
Limited ADA ibility i
C i level
imit
‘Theater Group / Performance space

Bl s City Owned Leased Space (Muli-purpose / Meeting)

Improved City Recreation Dept Offices

COMMENTS: WHAT DO YOU THINK?

| thncwre subles
EnhanceMesstiab | il hzppen bu!
for weddings €t o nof pur fiuge
! e needed Great g, “adanions onit
Viten)
|
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APPENDIX C. FORT THOMAS COMMUNITY PLAN PUBLIC ENGAGEMENT
Iaetatn Draft Vision, Goals & Objectives:
g cpcrtunty Gomidor - Vision Statement:
| | - To work proactively and collaboratively with our neighboring communities,
- the County, the State, and other regional partners on areas of shared

B TG interest and mutual benefit that improve the quality of life, health,
b @llFort Thomas Gty Buiiing | economy, environment and governance of Fort Thomas and the region.

#1158 . Goals & Objectives:

Work with each neighboring community that shares a boundary with
Fort Thomas to preserve and enhance our border areas in ways that benefit
each other.

2 Collaborate with the County and all of our neighboring communities on
gateways, parks, greenspace preservation and trails (e.g., Evergreen
Cemetery, St. Stephen’s Cemetery, and Veteran’s Park).

9 3 Collaborate with the County on unincorporated areas around the perimeter

- of the City, such as the end of Crowell (see area labeled on map to left).

4 Collaborate with the State and the regional Visitors & Convention Bureau on
issues related to history and cultural tourism (e.g., Evergreen Cemetery).

5 Collaborate with KYTC, Southbank, Dayton, Silver Grove, Corps of Engineers,|

i-l State Division of Water, CSX Railroad, and Northern Kentucky Water District

on our riverfront connectivity and River Road/Rt. 8. Celebrate the corridor

as part of Northern Kentucky Riverfront Commons, a Scenic Byway, and a

117 destination for boaters, cyclists and park/trail users.

6  Collaborate with KYTC, Silver Grove, Coney Island and private interests to
support the rebirth of the Coney Island Ferry.

7 Collaborate with KYTC and NKU on a Riverfront connection to Tower Park/
Midway Historic District. Communicate this opportunity with the
Transportation Committee.

8 15 8 Collaborate with KYTC, Newport and St. Elizabeth on |-471 & the Grand
1l Avenue corridor.
9  Collaborate with KYTC, Newport and Bellevue on |-471 & the Memorial
Parkway corridor.
. 10 Collaborate with Campbell County, Southgate, Highland Heights, Newpor{,
il @ KYTC, St. Elizabeth and NKU on the US 27 corridor, with an emphasis on

economic development and Smart City opportunities.

11 Collaborate with public and private sector partners (federal, state and local)
on our business districts.

12 Collaborate with the Northern Kentucky Water District on re-opening trail
loops around the reservoirs.

13 Collaborate with CORA and KyMBA and potential private recreation partners|
on destination recreation activities at Tower Park (e.g., zip line/ropes course,

4] bike park).
=h 14 Collaborate with the local schools and possible private partners on
il i il 7 Collab ith the local schools and ible pri
. - upgrades to recreational/sports facilities.
8 5 Maximize opportunities to foster partnerships and share investment to
io T3 15 Maximi ities to f hips and share i

enhance Sargeant Park. Communicate opportunity with the Parks & Open
Space Committee.

16 Collaborate with the Hillside Trust, the Fort Thomas Forest Conservancy and
private property owners to preserve, enhance and properly manage our
forested hillside greenbelt.
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APPENDIX C. FORT THOMAS COMMUNITY PLAN PUBLIC ENGAGEMENT

Prioritizing/Ranking Projects: Vision, Goals & Objectives:

Each attendee has been provided 9 stickers Dot Color Meaning: Vision:

|f:1r soe’lt:%tltn DrP {ﬁjee&srlrl‘(,,ﬁj:fhaatstueey ff:\,‘,aar:d To maximize funding opportunities for needs within the City, while providing a systematic approach
mé’\,e forward. y 8 . Priority Project; Greatest Ranking Need/Desire to Implementing the acquired funding towards projects.

Please place your stickers In the “Priority Goals & Objectives:

Ranklnﬁ' column. This information will . Priority Project; Medium Ranking Need/Desire

P Seek and Identify funding sources that are Strategles to appropriately implement the
impl iting thi Projects/Ideas that .

l?a‘eeeg'eiﬁ E‘Ecuses?;nun;??he Co?nar?]unaky Priority Project; Lower Ranking Need/Desire avallable for the recommended components posslb%e funding sources will be established
Plan process. Each person should place no In the Community Plan for both the shortand  with an emphasis on obtaining funds from
more than 2 dots on any specific project. long range projects. areas other than local sources.

Are you aware of any other funding sources that apply? Please add post-it notes with details

should
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