MINUTES OF A MEETING
OF THE BOARD OF COUNCIL OF THE
CITY OF FORT THOMAS,
CAMPBELL COUNTY, KENTUCKY, ON
MONDAY, APRIL 6, 2020
VIA ZOOM TELECONFERENCE

Mayor Eric Haas called the meeting of council tdesrat 7:00 p.m. on Monday, April 6, 2020 via Zoom
teleconference. City Clerk, Melissa Beckett calted roll and the following council members were
present: David Cameron, Ken Bowman, Mark Collieff Bezold, Roger Peterman and Adam Blau. Staff
members in attendance included: City Administeat®fficer Ron Dill, City Clerk Melissa Beckett,
Assistant City Administrator/Finance Director Jogdid, and City Attorney Jann Seidenfaden.

A Message from Mayor Haas reqgarding Covid 19:Mayor Haas thanked everyone and has been happy
and impressed on how citizens have been livingougdltof the regulations that have been orderethby
Governor.

Mayor Haas encouraged parents to talk to their &latsut being in groups and to try not to congregate
and keep distance from each other. Mayor Haaské#whRon Dill for all that he has done during this
pandemic. He also thanked the police and fire deants for dealing with this every day. “We agrw
blessed in Fort Thomas, we have great staff folgvthe guidelines and we are making every attempt t
keep things as close to normal for citizens as ave Ve will get through this, keep the socialahsing

and exercising proper hygiene practices and wegstlithrough this”.

Minutes

The minutes from the March 16, 2020 meeting weesgmted to council for consideration. A motion
was made by Mr. Collier and seconded by Mr. Bownmaapprove the minutes as written. Upon call of
the roll, the following members voted “aye”: Mr. i@aron, Mr. Bowman, Mr. Collier, Mr. Peterman, Mr.

Bezold and Mr. Blau. Voting “no” none. The motipassed by unanimous vote.

Reports of Officers

City Administrators Report:

Ron Dill on COVID-19: As a city we have tried to adjust as this pandemoves forward. We have
continued to try to do the things by following theidelines and ask the public to do that as wedl.aA
community and a city, there isn’t necessarily atigr wrong answer. We are advising based on &ctu
information. We are collaborating with the NKY HttaDepartment, the V.A., the Department of
Emergency Management, Campbell County Office of igerecy Management and St. Elizabeth. We are
also working with the Chamber of Commerce, Tri-lBD¢ the Ky. League of Cities. St Elizabeth and the
V.A. center are the facilities for the patientsiw@ovid-19, however, this does not affect the oitput us

at greater risk. We have closed all of our fae#itbut are trying to offer business the best Wmaican.

The parks remain open, we just encourage that emerpractice social distancing. Public events for
April and May are cancelled.

Mark Collier asked what the protocols were for fsgaicluding the police and fire. Ron noted thatave
working in staggered shifts but most departmentbseame reporting on a daily basis. Our lobby esetl

to the public but there are drop boxes availabléhto public so there is no face to face contach wit
citizens.

We are not yet in demand mode for PPE, we do haupply and we have been able to manage that. Jeff
Bezold asked what their situation was with gloved aasks. He had some masks that he donated to




them and asked if you have any around your housase donate them because they can always use
them. Ron indicated that the KLC has worked wité tity to help find vendors for these items if we
need them. Campbell County Emergency Managementilsa delivered supplies. At this time we are
not lacking these resources.

Roger Peterman said that St. E. is limiting patietd they were able to prep the facility for pageand
have converted rooms for patients. They are wadltfpned for a “worse case situation”.

Families First Coronavirus Response Act (FFCRA): - The city has complied with the terms of this
federal legislation and instituted supporting pplior employee use effective April 1, 2020. This
legislation establishes additional sick days (80rBpand extended FMLA leave conditions (partial)pa
under certain conditions (COVID infection, Quarasti child care, etc.). At present, there is no
appropriation for recovery of these expenditurethenfederal recovery bill for local governments.

HB 484 — Pension Separation Bill:This legislation passed the KY House & Senate wWeek and is
awaiting signature by Gov. Beshear. This is anaortgnt piece of legislation for cities/countiestimat it
creates a separate oversight board for the CER®paf the pension system. As reported many times,
CERS is the most funded portion of the KY Retirem8ypstem (KRS), however, there was only 11%
representation on the “Board”. The Board is respm@sfor decisions of investment, actuarial
accounting/projection, setting rates to local jdiggon, etc. This is not a total divestiture@ERS from

the oversight under KRS, but it does provide foiesiand counties to have more decision-makinghen t
investments within the pension system. It will deso potential better return and subsequently less
burden on required pension contributions direatbyrf the cities/counties.

2020 Street Resurfacing Program: Staff is working on a revised timeline for thisogram. There are
several factors affecting the program includingesithed work on two of the streets by other utility
companies and the COVID-19 issues affecting ouvipusly scheduled public hearing. We are working
through these issues and are confident we willdbe ® move forward with a revised schedule.

Update on Alexander Circle and One Highland Projec: Work still continues on Alexander Circle.
One Highland has ceased construction; the remdvhkdill has been completed in Highland Park.eyh
will begin work once the covid-19 crisis is over.

2020-2021 Budget DevelopmentStaff is working toward our regular budget cyeWgh anticipated
adoption in meetings in June. There are obviousesselated to the COVID situation that are being
factored into the development. Normal protocol wioloé for review with Finance Committee in mid May
and we are hopeful the crisis issues will havdesetnough to account for effects.

Update on Union Negotiations All three collective bargaining agreements expuy 1, 2020. We had
initiated discussions with these representativesidver, due to the immediate needs of our staféaat

to the COVID issues they are currently delayed. MAve can resume, we will be able to factor into the
budget development.

New Business

Consideration of property transfer for a portion of Right of Way — Hunteman Lane: At our last
council meeting this subject was considered anddson to “vacate” the right of way off Hunteman kan
to be assumed by owners, Fort Thomas Partners thr@,gh the order approved by council. To review,
this portion of right of way was given to the cishen the KDOT rebuilt Hunteman Lane to adjust for
construction of I-471. It carried the provision tlifathe city “vacated” any portion of said right ways,
the state would have to approve the transactiohs&yuent to this time, the state has apparentigeév




their procedural requirements to have the city tildbe property back to the state and then they wil
process further potential transfers.

Essentially, the action now required of the cityasauthorize the mayor to prepare and executel¢led
necessary to transfer the deed of the propertyttiréo the KY Dept. of Transportation. KDOT would
then execute any subsequent transfers.

A motion was made by Mr. Peterman and seconded hyBBFold to approve the property transfer of the
right of way on Hunteman Lane to the Kentucky Dé&pant of Transportation. Upon call of the rolleth
following members voted “aye”: Mr. Cameron, Mr.\Bman, Mr. Collier, Mr. Bezold, Mr. Peterman and
Mr. Blau. The motion passed by a unanimous vote.

Consideration of Business Assistance “Grow Grant” Bogram: This is a continuation of the
discussion presented at the last council meetiagrdgguested a review of the Grow Grant fundseto b
considered for reapportioning to allow for disbunsat to businesses during the COVID-19 crisis that
has emerged.

The issue is layered in that there are no immediatels designated, there are applications already
submitted for the next cycle, and there was notiegicriteria established to guide disbursementeund
emergency conditions, etc. Staff did work towadtir@ssing these issues and create a new program,
however; it was apparent that a continued discasaioong the members was necessary before moving
forward.

Mr. Bezold indicated that he thought it was incbéglifor the city to put the loan program out thtye
help businesses. He also stated that we need tbheggrant money out in a timely manner; he ifuih
support to get this money out to the Fort Thomasinesses. Mark Collier asked how many people
applied for the Grow Grant program. Ron Dill didhave specific information but he indicated thregre
have been multiple businesses already apply. Rtedrihat there would have to be a budget amendment
to offer the grant money quickly. Mr. Bowman shelwould be in full support to use this money ttphe
our businesses. Mr. Peterman noted that the prograld be suspended so that the money could be
available to small businesses at some time inuhed if needed. He voiced that the public sedbanks

or utility companies) should probably step up t¢pHausinesses as well. Mr. Blau indicated thaishie
favor of using this grant to help businesses beisféhat they should have an actual need for theeyno
and not just a “want” for this money. Mr. Collistated that he works with the Fort Thomas Business
Association and feels the business community widlerstand and react properly to a grant program.

Mr. Peterman also indicated that the city shouldidry careful in spending public money and make sur
that it is a use that will benefit the public. TKentucky Law is clear that public money is not goged

to go for private purposes. This purpose woulddensure that the businesses stay opened but there
need to be criteria for this. Mr. Blau asked if ean start the process today so that the city eanhg
money out as soon as possible. Mr. Peterman madetian to suspend the Grow Grant program of
granting the money under the current criteria aedetbp additional criteria based on the specifiedse
because of this health emergency. It was secobgédr. Collier. Ron Dill indicated that the fundjns
presently not available in the budget, the cityldaseate a budget amendment for the funding arkema
the money available sooner. This will create addél discussion to get over the issues to make war

are meeting all of the state law obligations. Wehadve applications pending under the current Grow
Grant, but we are not sure that those businessaklvbe in a financial position to do the work orith
business under the grant at this time. Mr. Camemmended the motion to suspend the current grow
grant funds and amend the current budget to incheld years funds to be refunded when the Grow
money is available on July'l Mr. Peterman accepted this as part of the motiscussion continued
regarding criteria for the businesses to receiesdhfunds. Mr. Peterman asked staff to put togekiee
criteria and send to council for review. Upon a#llithe roll, the following members voted “aye”: rM
Cameron, Mr. Bowman, Mr. Collier, Mr. Bezold, Mreterman and Mr. Blau. The motion passed by a
unanimous vote.




Ordinances, Resolutions, and Orders

Ordinance No. 0-03-2020 Second Reading of an Ordinance changing the tonaltohol sales on
Sunday in Fort Thomas from 11:00 am to 9:00 ammdion was made by Mr. Blau and seconded by
Mr. Bowman to approve ordinance O-03-2020. Updhatdhe roll, the following members voted “aye”:
Mr. Cameron, Mr. Bowman, Mr. Collier, Mr. Bezold,rMPeterman and Mr. Blau. The motion passed by
a unanimous vote.

Ordinance No. 0-04-2020 Second Reading of an Ordinance amending the afetall Drink License
fee from $1000 to $830. A motion was made by MiteRman and seconded by Mr. Bowman to approve
ordinance 0-04-2020. Upon call of the roll, thédaeing members voted “aye” Mr. Cameron, Mr.
Bowman, Mr. Collier, Mr. Bezold, Mr. Peterman and.lau. The motion passed by a unanimous vote.

Municipal Order MO-07-2020: Appointing Casey Kilgore to the position of RaiChief effective

April 7, 2020. The KRS Pension Board has offigi@uthorized that Casey Kilgore is eligible forireh

to the position of Police Chief. As discussed, Mayaas is recommending this hiring and this wilhgr
the department back to full staffing at this catibme. Brent Moening is resigning his positionchgef to
reassume his duties as Lieutenant. Brent has filledimirably in the interim and should be commehde
for his effort.

A motion was made by Mr. Bezold and seconded byRéterman to approve municipal order MO-07-
2020. Upon call of the roll, the following membersted “aye” Mr. Cameron, Mr. Bowman, Mr.
Collier, Mr. Bezold, Mr. Peterman and Mr. Blau. €Timotion passed by a unanimous vote.

Executive Order EO-11-2020 An Executive Order naming Brent Moening to thsipon of Lieutenant
in the Police Department was presented to counithl mo action necessary.

Municipal Order MO-08-2020: A Municipal Order reappointing Jerry Noran as anber of the Fort
Thomas Planning Commission for a four (4) year term

Municipal Order MO-09-2020: A Municipal Order reappointing Tim Michel as a nigen of the Fort
Thomas Planning Commission for a four (4) year term

Municipal Order MO-10-2020: A Municipal Order reappointing Larry Schultz asmmamber of the Fort
Thomas Planning Commission for a four (4) year term

Municipal Order MO-11-2020: A Municipal Order reappointing Jeff Mohr as a me&mbf the Fort
Thomas Tree Commission for four (4) year term.

Municipal Order MO-12-2020: A Municipal Order reappointing Mike Rice as a me&mbf the Fort
Thomas Tree Commission for four (4) year term.

Municipal Order MO-13-2020: A Municipal Order reappointing Mike Federle as amber of the Fort
Thomas Board of Ethics for a three (3) year term.

Municipal Order MO-14-2020: A Municipal Order reappointing Mary Brown as a nimmof the Fort
Thomas Board of Ethics for a three (3) year term.

All Municipal Orders were voted on at one time. mfotion was made by Mr. Bezold and seconded by
Mr. Collier to approve all Municipal Orders. Upoalicof the roll, the following members voted “aye”:
Mr. Cameron, Mr. Bowman, Mr. Collier, Mr. Bezold,rMPeterman and Mr. Blau. The motion passed by
a unanimous vote.



As authorized by executive order in response to @BIA crisis since the last council meeting:

Executive Order EO-08-2020:Extension of payment deadlines for certain fegedand waiver.

Executive Order EO-09-2020:Providing leave under the Families First Respdxde

Executive Order EO-10-2020 Regarding loans to businesses in the city

With no further business to come before councifi@ion was made by Mr. Bowman and seconded by
Mr. Collier to adjourn.

APPROVED:

Eric Haas, Mayor
ATTEST:

Melissa K. Beckett, City Clerk



